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The Link and Grow Mentoring Program is a 6-month virtual program that has been developed by
The Link at ANU. This program aims to grow the careers of earlyandmid-career culturally diverse
(non-Anglo Celtic) women (mentees) in healthcare. The 2026 program, which will be facilitated by
expert leadership consultants, alsosupports mentors to better understand the unique
experiences of women of colour in the workplace and to become inclusive mentors and leaders.

About the Program

The Link and Grow Mentoring Program combines informal mentoring sessions between mentees
and mentors, with structured workshops and events facilitated by leadership experts. The
workshops provide career, mentoring and inclusive leadership development of mentees and
mentors. They also provide a safe place for participants to network, and to share and reflect on
the experiences of culturally diverse womenin health and medicine, as well as todiscuss the
role of leadersin shifting culture within teams and workplaces.

The Program will run from May to November 2026, with full schedule and dates found overleaf.
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Key Dates

All sessions will be held virtually via Zoom.

Activity

2026 Dates

Mentee Meet and Greet

An introductory networking workshop to meet mentees in the
cohort and hear from previous mentees

Monday 18 May
5:30 pm - 6:30 pm

Joint Initial Session

Introductory career development workshop to provide support
and frameworks for mentees to reflect and be able to
effectively drive the agenda of their mentoring sessions.

Friday 22 May
5:30 pm - 7:00 pm
(3:30 - 5 pm Perth)

Mentor Enhancing Inclusion
Workshop

A deep dive into allyship and what it takes to create an
inclusive culture.

Thursday 25 June
5:30pm - 7:30pm
(3:30-5:30pm Perth)

Mentee Peer Discussion

A unique opportunity for mentees to network and explore
content together in a semi-structured format

Thursday 23 July
5:30pm - 6:30pm
(3:30-4:30pm Perth)

Mid-Point & Signature
Strengths

An opportunity for mentees and mentors to exchange feedback
and insights from their mentoring experience, as well as
identify their individual signature strengths.

Thursday, 20 August
5:30 pm - 8 pm
Mentees arrive: 5:30 pm
Mentors arrive: 6:00pm
Mentees leave: 7:30 pm
Mentors leave: 8:00 pm

Panel Discussion

A panel of select mentors will answer participant questions and
share insights in their careers

Thursday 24 September
5:30pm - 7:00 pm
(3:30 pm - 5pm Perth)

Impact Sharing Finale

This event marks and celebrates the conclusion of the program.
Participants share key learnings from the program and
mentoring pairs are given time to wrap up their experience

Thursday 5 November
5:30pm - 6:30pm
(2:30 - 3:30pm Perth)

How to participate

The Link and Grow Mentorship Program website can be accessed from here: Link and Grow
Mentorship ANU website . There are limited places in the Program to ensure it isaninteractive and

tailored experience.

To register to take part in the 2026 cohort as a mentor or mentee, please click on the link to
MentorKey and complete the registration form. 2026 Link and Grow Mentorship REGISTER HERE

Cost per mentee is $2200 GST Inclusive which can be paid by credit card at:
https://payments.anu.edu.au/2026 MENTOR

Applications are dueby Sunday, 10th May 2026 and will be reviewed by ANU Link against the

Programaims. Successful participants will be notified in due course.

For more information please contact:

Professor Dipti Talaulikar

The Link ANU

Email: international.health@anu.edu.au
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